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Richard DELAFOND
Directeur Général de I’ADSEAB6

Jean Clavde Bonnefon
Président de PADSEA86

Guillaume Guilbert

ORGANIGRAMME
DU PRISM

Services 16/17
3 rue du clos fleuri 17100 SAINTES

Directeur

Services 86
14/16 rue de la demi-lune 86 000 POITIERS

Elisabeth Deschemps
Directrice Adjointe

Cheffe de service Cheffe de service Cheffe de service Cheffe de service
Adeline MERCIER Gaglle PROVOST Julie POLISSET Delphine ALIZON
Mesures Mesures de Mesures AED Mesures de CPCA 1SCG Médiation
Judiciaires Réparation Judiciaires AEMO Réparation CJ/MP/EP/ESR TGD/BAR familiales
d’investigation Pénales d’investigation Pénales ESIAF
éducatives éducatives Stages BAV
Audition d’enfunt
05.46.73.14.68 05.48.73.14.68 05.49.00.26.52 05.49.00.26.52 05.49.00.26.52 05.49.88.01.13 d SR
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2 Q FROWIM XQH KDXWH GX QRP EWH G( 73 HQ 11Q GDQQ«H SXIVTX ¢
® P -P H GDM HQ (73 H DMBIHQW/ D KDXWH VH ST XH SDU
XQH DPAMW SOV 1P SRUBQW VXUPHWELQV VHUYEHV DXVR 1LQDQR<V 60 - HW

VXUXQH U<RU DQIVDMRQ GH ) LDQFH 9LEWP HV

(Q QREMPW  HVW DXWL GDXJP HOMU BV IRQFPARQV VXSSRUNV
QRVIP P HQNV®I SHURQQHODGP IQMADM 6L HQ  DQV Q&XTXISH VHW
RI«H ¢ SHORQQHV ¢ WP SV SBIQ @ WHKHUKH GXQ
VXSS@P HQWBILH HVWQ«FHWOLLH DX UHIDUG GH @ FKDWRQ GXQ SRWM

GGl GDWMBOWM GH GLLHARQ HQ

120%( ' B73 $8

6L®I QRP ELH G( 73 D DXIP HOW BN «TXISHV GHV GLLI«UHOW VHUMEHV GX
35,60 VH VROMAMELDAHY DSV V XQ | RUAKLD RYHUHQ (QHIHWVHXO
SURIHWMRQQHY VROASDWAV SDU®I 35,60 HQ FROAH  (DQQ«H
SDW«H ®f Gl «UIHQAHOHQWH BV ( 73 HWBI QRP EWH GH SHWRQQHV D\ DQW
H HU DX 35,60 VH ST'XH SUQASDBP HOWSDU GHV UHP SOEDQW GH
SHURQOHV WP SRUDILHP HOAMDEVHOW QRVBP P HOW  FRQI«V P DWLDIW
RX UHAXWHV GDQV ®f FDGH GXQ VXUIALRIWGDPIMW ( Q HITHW VHXO

SWRIHMRQQHY RQWT XIWY BIXUY | RQPARQV DX FRXWY GH @DQQ«<H

120 % ( ' (
352)(66,211(/63$66¢<6
3$5/( 35,60 (1

8 QH IRWP H GH WEELDW GDQV BN DEVHQRHV H MM XL/ HQ

TXL SHXW-WH FROMG«UH FRP P H XQH IRUM EDMMH DX WHIDWG GH
@DXIP HMMRQ GX QRPEW G(73 /HV DEVHQFHV DDQW «W
SUQASDBP HQWFRQPHQWHVY VXU TXHTIXHY SURIHWIRQQOHY DEVHOW VXU
GHV S«URGHY BRQIXHV TXL RQM«W UHP SOF«V HBNV H ST XHAWDX\WAL G

SHX GHWXQ RYHUFRQWBW DX QLlYHDX GHV SURIHWRQOHY 120%( "' ( -2856

' BUS(1&( &80 8/« (1

6HX®  WRLDILHV RQWW DFFXHIAY HQ VRWGHX] GH P RIQV TXH

@DQQ«H SDWH 2 XWH ®f I DIWTXH FH FKLLILH GIP LOXH HQ DODOVDOWSXV

IOHP HQAMBN FKLILHV RQ FROWIMW TXH GV W IDILHY VROAFRQPHOWY

VXU FHUWRLQV VHUNEHV SRXU GV SV FKRRJIXHY HMD VHX®I 7,6) GHX|

MUWAMY XOQH GDQV ®f FDGH GX(H [P P HMRQ SRGI HP S&L HW VXU

DQQ«HV VFROILHV GlLI«UHQMY GDQV B FDGLH GH @ IRWP DARQ $6 RX (6

&H TXL VHP EGI WRS SHX HX «JDUG DX IDWTXH GV $6 HV(6 VROQWVBNV

SIRIHWMRQOHY &V SA&V WHSWWHOWY O VDIULD @ GXQH SMWM

GDP «@RIDMRQ VWRXWHRP P H MA-XHO GHV GH WRJIDILHY FDGUHV RX 120 0/(5( . ( 67%* ,$,5(6
DGR QMADALY $&8&8(,/1,(6
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QRP EWH GH SURIHWRQQHY D\ DQW

E«Q«l A« GXQHIRWP DARQ QRP EUHGHIRWP DWRQ Gl «UHQWV

QRP EWH GHNMXUV/ GH IRWP DWRQ QRP ELIHGHIRWP DARQKRUW/ 3" &
SRXU®NV SIRIHWRQQHY GX 35-60

&KDTXH DQQ«H XQ JURXSH GH WDYDIOLHDW ¢ @ |RWP DWRQ FRBPWYH VH P HAHQ S@FH DYHF SRXUREMIPWY GH
GWWLP LQHUBN EHVRIQV WDQWHUDX[ GX 35,60 GH FROVAKILH XQ FDKIHUGHV FKDUI HV HASLRVSHAMUDXSU V GHV
LIOVMMW GH IRLP DARQ (Q XQH IRWP DARQ FRGPWYH D DIQVL «W LOVAUM VXU B! 3' & IRWP DARQ TXLD «\W
GVSHQV«H SDUQQWIMVERFT XHIHCHWITXLD FROFHUIQ«  SHORQOHVVXU  NRXUWY/

8 QH DXWH IRWP DARQ FREFPWYH D SX «JDBP HQW-WH FRQFUMIAH ¢ WDYHW XQH IRWP DARQ LHDMYH DX[ «FUW

SURIHWMRQOHY H@ D FRQFH« BN SLRIHMRQQHY GHV GHX| 6, (

/ HWP SV IP SRUBQAFRQVDFLK ¢ @ [RUP DMRQ SDULDSSRUM (DQQ«H SDWk  [RUP DWRQV SRXU NRXUV HQ

FROWH  IRWP DMRQV SRXU  NRXUW/ CDQQ«H SDW«H VH STIXH DXWAL SDU GDXWHV [ DRMXW/ TXH BNV

IRUP DARQV FROFPWYHY

o GIFRARTXH)1 6 VHGURXOQWE SUR] P W GHV GHX[ VHMFHV / D 5RAKH®I D FRQFHW«  SHURQQHV VXU
NRXL/

o B GKYHRSSHP HOWGX VHUYIEH GH WSDUDWRQ S« QDB ¢ HQIHQGK @ IRWP DARQ GH  SLRIHWRQQHBN VXUXQH
W«P DATXH TXLD | DMFRQHQXY OER[ H«GXFDWYH  MXW/GH IRWP DARQ

o ®NVOQRXYHDX[ SWRIMMRQQHY D\ DQAIQWI Uc BXUP MRQV VXU) LDQFH YIPAP HV HAB! &3&$ HQ RQASX H
IRUP HUG WDYHW GHV Z HELQDILHV GHV FRERTXHV RX GHV NRXUQ«HV RUI DQWVAHV SDUGN SDUMQDILHV

QRPEUH GH V«DQFHV G $QDO\VH GHV

(Q XQ WDYDIOD «W QW SRXUTXH FKDFXQ GHV SURIHWIRQQHY GX 35,60 SXMHWE«Q| LAHU GH QDO
GHV SIDWTXHV FH TXLD SX VH FRQPUMIHU HQ V«DQFHV RQAWHX @X  SRXU BV WDYDIABIXWY VRADX[
P XGAB@« SDU  JWRXSHV  SRXU BN SV FKRRIXHV HW  SRXU B SHVRQQHODGP [QMADW. $ FHD VDIRXWM BV
V«DQPHV G$QDOWH GHV SUDWIXHV RUDQV«H SDU G V2 JH SRXU GV FDGUHV IQMP «GIDILHY — HWGBN FDGLHV GH
GILHPARQ

" DXWHV SDUN FHURIQV SLRIHMMRQQHY FRP P H BV P « GIDWEHV HITHRMHQAGH MQDOVH GHV SUDAWTXHV 11QDQR<H
SDU ®f 35,60 HQ @HQ DYHF GDXWHY VWXPXUHV H HEDQW®N P -P HV P MRQV 8 Q SLIRMWMP IMILH DYHF GV
SDUMQDILHV GX &3&$ QRUG QRXYH@! DTXIVIBOH HAAME G\VMGH SRXU
















